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PLAN: 

 1.Definitions of Motivation and 
Engagement 

 

2. Modern problem of 
disengagement and 

demotivation 
 

     3. Resent studies and theories 
 

      4. Famous companies  
examples 

 



Motivation—the general desire or willingness 

of someone to do something(Oxford Dictionaries)  

Engagement—employees as those who are 

involved in and enthusiastic about their work and 

workplace (Gallup) 





























There are 4 modern theories: 

• Self-Determination theory Daniel Pink 

• RESPECT Model  

• Paul Marciano 

• ABCD Model  

•  Ken Blanchard 

• SCARF Model Neuroleadership  David Rock 
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Taking Care Of The Family: 
• Google –If a U.S. employee passes away while 

working for the tech giant, the employee’s spouse or 
domestic partner receives 50% of the deceased’s 
salary, no matter how long or short his tenure, every 
year for the next decade. 

 



 On-Site Personal Massages & Mental Health Resources: 
Employees at Mayo Clinic can get massages while its Arizona 
facility’s “stress-free zone” offers resources to cope with work 
anxieties. 

 Rewarding Safety: 

Chesapeake Energy paid out more than $8 million in “safety 
bonuses” in 2011 to more than 6,000 employees across the 
company for following safe work practices. 

 



Employee Appreciation Week: 
The insurance giant Aflac hosts an annual six-day 
appreciation week; last year it included theme park 
visits, film showings, skating, and daily giveaways. 

Profit-Sharing Plan: 
Seventy-eight percent of Robert W. Baird & Co. is owned by non-
senior management. All hourly and salaried associates enjoy 
annual profit-sharing contributions from a pool that represents 
10% of Baird’s pretax net operating income. 
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