EMPLOYERES
ENGAGEMENT &
MOTIVATION

By Olga Oleinik




PLAN:

1.Definitions of Motivation and
Engagement

2. Modern problem of
disengagement and
demotivation

3._ Resent studies and theories

4. Famous companie
examples
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M oOtIvatiON—the general desire or willingness
of someone to do something(Oxford Dictionaries)

Engagement—employees as those who are

involved in and enthusiastic about their work and
workplace (Gallup)
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THE HIGH COST OF
LOW ENGAGEMENT
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OF U.S. EMPLOYEES
ARE DISENGAGED







WORKPLACE ZOMBEES
PROVIDE POOR
WP = CUSTOMER SERUICE.
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 WORKPLACE ZOMBES
LOWER YOUR PROFTS [

i
L

e ——— — — c—

O —————— 4 ‘ —_—
) : -
'. ‘ \ ‘
) 7
4




WORKPLACE
ZOMBIES

TAKE MORE
SICK DAYS







THEY INCREASE YOUR TURNOVER RATE

BT



THEY INFECT THE STAFF AROUND THEM




WORKPLACE ZOMBIES SPEAK
NEGATIVELY ABOUT YOUR BUSINESS

m
| HATE THIS
\COMPANY /

. SO MUCH. |







THEY ARE COSTING YOU ™
MONEY IN LOST
PRODUCTIVITY







There are 4 modern theories:

* Self-Determination theory baniel Pink

* RESPECT Model

. Paul Marciano

e ABCD Model

o Ken Blanchard

* SCARF Model Neuroleadership David Rock



3 THINGS irinsic Moraron

AUToNoMY
MASTERY
PURPOSE

MADE FAMoVS IN DAN PINK'S TED TALK
"THE PUZZLE oF MoTIVATION”
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(1) AVToNoMY

WHAT [T IS:
"THE DESIRE To DIRE(T

olV/R oWN LIVES”




HOW TO IMPROVE IT:

GIVE EMPLOYEES LET THEM WoRK
THE FREEDOM DoN T oN PROJECTS THAT

THEY DESERVE MIROMANAGE  INTEREST THEM




(2) MASTERY

WHAT T IS:
"THE VR4E To BE(oME

THE URAE To BE(OME
BETTER AT SOMETHING”




HOW TO IMPROVE IT:

ENABLE EMPLOYEES

EXPERIMENT  TEST EVERY
“'FSA% %EKM FREQUENTLY  ASSUMPTION



(3) PURPOSE

WHAT T IS:
"FEELING LIKE YoU'RE PART

oF SOMETHING Bi44ER”
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HOW TO IMPROVE IT:

)



Carrot and Stick Approach

vv | MOTIVATE YOUR TEAM

Most managers use it to induce a desired
behaviour by blending rewards with punishment.

L

Problem: Itonly works for simple. P
straightforward fasks. If a Task requires

any creafive Thinking, This approach
doesn'Twork,



Survey Says...

vv | MOTIVATE YOUR TEAM

% of workers who claim the following
factors are very effective motivators:

praise from managers cash bonuses

attention from leaders pay raise

more responsibility stock options
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of employers think of employees
their people leave actually do leave for
for more money. more money.




PERSONAL GROWTH

IS THE KEY TO EMPLOYEE MOTIVATION
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MAJOR

COMPANIES & }!

MOTIVATE THEIR EMPLOYEES




Taking Care Of The Family:



On-Site Personal Massages & Mental Health Resources:
Employees at Mayo Clinic can get massages while its Arizona
facility’s “stress-free zone” offers resources to cope with work
anxieties.

Rewarding Safety:

Chesapeake Energy paid out more than $S8 million in “safety
bonuses” in 2011 to more than 6,000 employees across the
company for following safe work practices.



Employee Appreciation Week:
The insurance giant Aflac hosts an annual six-day
appreciation week; last year it included theme park
visits, film showings, skating, and daily giveaways.

Profit-Sharing Plan:

Seventy-eight percent of Robert W. Baird & Co. is owned by non-
senior management. All hourly and salaried associates enjoy
annual profit-sharing contributions from a pool that represents
10% of Baird’s pretax net operating income.
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